Broads Authority

21 November 2008

Agenda Item No 19


Strategic Risk Register

Report by Director of Corporate Services

	Summary:
The Authority’s Strategic Risk Register is enclosed with these committee papers under separate cover. The Register was set up in 2004 in order to identify, assess and manage key financial and operational risks, and this report provides an opportunity for members to review and comment on the Register.

Recommendations:  

(i) That the report be noted.

(ii) That members are invited to comment on the Risk Register and actions which are being taken to manage risks, and that these comments be taken into account in reviewing and updating the Register.


1
Introduction

1.1
Members may be aware that, as recommended by the Authority’s auditors, a strategic risk analysis was carried out by senior officers and one member in 2004, in order to identify, assess and manage key financial and operational risks, and to develop a Risk Register.  This process is seen as being very important by the auditors, and the register is regarded as one of the key documents which forms part of the Authority’s governance arrangements.  
1.2
In order to ensure that the Register is robust and responsive to changing circumstances, the following processes are built into the system:

· regular reviews of each risk by responsible officers, in accordance with the specified review frequency;

· an annual review of the Register by the Authority’s Management Forum (the group of senior officers comprising the Management Team and Heads of Sections); and

· an annual review by members.

1.3
The Management Forum reviewed and updated the Register at its meeting on 15 September 2008.  The purpose of this review is to check:

· whether the actions and controls in place are still adequate and appropriate;

· whether further action is necessary to help mitigate the risk;

· whether the risk rating is still appropriate; and 

· whether any further changes are necessary.

1.4
This report provides members with the opportunity to comment on the Register, a copy of which is enclosed separately.
2
Identification of Strategic Risks

2.1
The initial identification of risks was carried out in association with Zurich Municipal Management Services (ZMMS), who have significant expertise in this field and who have worked with a number of local authorities to advise and assist them in the drawing up of a risk register.

2.2
Following a presentation by ZMMS and facilitated workshops with groups of staff, a risk register was drawn up containing (at that time) 23 strategic risk scenarios.

2.3
At the same time officers identified a ‘tolerance level’ below which risks were considered to be acceptable (which does not mean that we will cease to review and manage them). This tolerance level is set out in the grid below. The aim is to manage all risks to the lowest practicable level, and ideally below the tolerance level, whilst accepting that this may not be achievable in all instances.
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NOTE: The grey area defines the level of risk which are deemed to fall below the tolerance level.

2.4
The risks which are above the tolerance level can be identified by an asterisk against the ‘Rating’ in the Risk Register.

2.5
The next task was to draw up a Management Plan, which was approved by the Authority’s Strategy and Resources Committee at its meeting on 24 January 2005.

3
Current Register

3.1
The current Register contains 24 risks, of which 11 are above the acceptable tolerance level and 13 are below the level. Three risks have been removed since the Register was last reviewed by members in November 2007.  They are:

· 4 – IEG Strategy;
· 7b Reserves are limited (unexpected financial hit of £50,000);

· 8a – Planning service taken in-house, and

· 22 – Development of Local Development Framework (LDF) within timescale.

3.2
Risk 7b has been removed because it duplicates 7a, which relates to an unexpected financial hit of £100,000 plus.  It is considered that the Authority is now in a better position to absorb a ‘smaller’ financial hit, although anything unexpected in excess of £100,000 would still have significant financial implications.

3.3
Officers will continue to monitor and manage the risks, and where possible take actions to reduce the level of the risk. Significant concerns will be reported to the appropriate Director or Management Team as necessary.

3.4
An annual update will be brought to the Authority for information.
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